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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

Desmarais Room, King Building                    November 7, 2011 
 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair  
Richard A. Finlay, Clerk  
Adam Blumer 
Michael J. Bower 
Andy Limeri 
Carol Phalen 
 
Also Present 
Superintendent Steven Hiersche 
Assistant Superintendent Christine Tyrie 
Ed Gotgart, Director of Business Administration 
Mia Lin, FHS Student Representative 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
ACTION 
Chair Beverly Hugo convened the School Committee meeting in the Desmarais Room 
of the King Building with all members present at 8:03 p.m.  Ms. Hugo noted that the 
School Committee was now convened in its permanent home—the Desmarais Room of 
the King Building, which was renovated by the district’s Buildings and Grounds 
Department.  Ms. Hugo stated that School Committee meetings are broadcast live on 
local cable with assistance from the FHS TV Producers. 
 
I. Meeting with the Public 
The Chair noted that the first fifteen minutes are reserved for members of the public 
who wish to comment on an item that is within the School Committee’s purview. 
 
A parent of a Framingham High School student noted that the School Committee had 
discussed a list of priorities for rebuilding the school system.  She noted that each 
rebuilding priority represented a desperate need.  She asked the School Committee to 
restore late buses at Framingham High School and increase SAGE staffing, a program 
that benefits all students and serves as a resource for all teachers.  Finally, the parent 
requested that the district restore in-school elementary music lessons and elementary 
band. She cited her son’s experience with band throughout his years in the district. 
 
Herb Chasan, Town Meeting Member, Precinct 4, thanked the School Committee for its 
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role in the successful Special Fall Town Meeting.  He noted that all Town Boards, the 
CFO and the Town Committees had supported the School Committee at Town Meeting. 
Mr. Chasan stated that the school district rebuilding process has begun, and he cited 
some district positions reinstated as a result of the initiative.  Mr. Chasan asked the 
School Committee to develop a level service FY13 budget with rebuilding initiatives for 
the Annual Town Meeting. Mr. Chasan said the school budget should be built up every 
year, just like the Town Stabilization Fund because the schools are just as important.  
Mr. Chasan said a portion of Framingham’s hotel/meals tax should be made available 
to the schools and other Town Departments, as well as the Stabilization Fund.  
 
Lloyd Kaye, Town Meeting Member, Precinct 10, said Fall Town Meeting achieved a lot. 
Mr. Kaye said he had wanted the school libraries to reopen, and he spoke to the value 
of school libraries. Mr. Kaye said he planned to ask the parents in his district what his 
priorities should be.   
 
Ms. Hugo noted that two people had e-mailed the School Committee to indicate that 
they had planned to attend tonight’s meeting but were unable to attend.  One person e-
mailed their support for school library aides. The other asked the School Committee to 
analyze how the district’s elementary music program was handled this year.  
 
II. RECOGNITIONS 
A. FHS Students of the Month (October 2011)  
Dr. Hiersche recommended that the School Committee commend Kevin Murphy (Class 
of 2012) and Andy Draper (Class of 2012) as the Framingham High School Students of 
the Month of October 2011.  The students received plaques from the School Committee 
and a round of applause from all present. 
 

MOTION:   Moved by Mr. Bower, seconded by Ms. Phalen, that the School 
Committee recognize and commend Kevin Murphy and Andy Draper on 
being selected as the FHS Students of the Month of October 2011. Vote in 
favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Limeri, 
Mr. Miles and Ms. Phalen in favor. 

 
III. DISCUSSION ITEMS 
A. Special Education Department Report – Director of Special Education 
Director of Special Education Betsey McKeon presented a report to the School 
Committee. Ms. McKeon highlighted special education services available in all district 
schools including resource room/in-class support; occupational therapy; speech and 
language therapy; physical therapy; teacher of the visually impaired; orientation and 
mobility; adaptive physical education and audiology consultation. She noted that the co-
taught inclusion strands (K-5) are located at Woodrow Wilson, McCarthy, Hemenway 
and Stapleton Elementary Schools. However, these classes are approaching capacity, 
and the district hopes to expand the program into other schools.  Ms. McKeon 
discussed the district’s special education programs at the pre-school level; the 
elementary level; the middle school and high school levels. (Note: A copy of Ms. 
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McKeon’s PowerPoint is on file in the School Committee office with the records of this 
meeting.)  Ms. McKeon reviewed the percentage of special education students at each 
school as of 10/21/11.  District wide, 23.4% of Framingham students qualify for special 
education including students placed in out-of-district placements and students attending 
Thayer Campus. With respect to SY2011/2012, Ms. McKeon reviewed the number of 
students with special education needs who have moved into the district, and the 
number who have moved out of the district as of October 21, 2011. Ms. McKeon 
reviewed the primary special education disability percentages for in-district students 
and out-of district students, as well as the out-of-district placements for each grade 
level. It was noted that students with emotional disabilities make up the largest 
percentage of the district’s out-of-district placements.    
 
Ms. McKeon reported that Laura Spear has been hired as Assistant Director of Special 
Education. Ms. Spear also carries an out-of-district caseload of approximately 45 to 50 
students. Ms. McKeon is piloting a Department Head model at BLOCKS Preschool this 
year. Two special educators job share the Department Head position. Each teach a 
half-day. The Department Head at BLOCKS position includes oversight of Team 
meetings. Ms. McKeon provided information on the NECC Early Childhood Partner 
program; the Thayer Campus Program Evaluation; an Emotional Disability Strand 
Evaluation (K-Grade 8); the DESE Mid-Cycle Program Review; professional 
development; and the expansion of the Special Education/ELL Task Force including 
more professional development with respect to working with the ELL students and 
special education populations. Ms. McKeon cited Department of Special Education 
challenges include space needs; technology needs; student profiles including with 
emotional and behavioral disabilities at the high school level; professional development 
needs; and services for students not-identified for special education services.  Ms. 
McKeon spoke about visions for future programming. 
 
Ms. Hugo thanked Ms. McKeon for her comprehensive presentation and for all the work 
that the Special Education Department does for Framingham students. 
 
Ms. Phalen said she would like to hear more in the future about the work of the 
SPED/ELL Task Force and the collaboration with Director of Bilingual Education Anne 
Higgins on addressing the needs of students who have both special education and ELL 
needs.  Mr. Limeri asked Ms. McKeon to quantify her Department’s technology needs, 
so the School Committee could consider those needs as part of the FY13 budget 
development process.   
 
IV. SUPERINTENDENT’S REPORT 
A. Director of Curriculum and Instruction Position 
Dr. Hiersche said the district has posted an interim Director of Curriculum and 
Instruction. The position must be filled for the remainder of this school year because 
Assistant Superintendent Christine Tyrie will be leaving the district in December. 
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B. Director of Technology 
The Director of Technology position has been posted internally and externally.  A 
Screening Committee will be established.   
 
C. Update on Special Town Meeting 
Dr. Hiersche noted that the Special Town Meeting recently provided an additional 
$207K in FY12 funding for the School Department. The funding will enable the district 
to hire an additional foreign language teacher; kindergarten aides; second secretaries 
at the elementary schools; library assistants and restore late buses at Fuller Middle 
School. 
 
D. Financial Report 
Dr. Gotgart, Director of Business Administration, discussed the work of the Town Audit 
Committee.  Dr. Gotgart noted that the district’s internal practices and checks and 
balances are changed based on the audit findings. Dr. Gotgart briefly reviewed a series 
of items including the Purchase Orders process; Student Activity Funds Manual; 
Internal Audit Procedures for Deposits; Accounts Payable Payment Approval Process; 
and Travel/Mileage Reimbursement Policy/Procedures; and the Loss Prevention and 
Fraud Workshop to be provided this year by Melanson Heath. 
 
E. FY13 Budget 
Dr. Gotgart said the FY13 Budget Development process would be launched tomorrow 
with a review in a workshop format of the FY12 Budget. The Town would like the 
School Department to submit its initial budget number by late December/early January.  
 
Mr. Blumer asked the Administration include updated enrollment projections in its initial 
FY13 budget projection.  He noted that level service does not necessarily mean the 
same number of staff when the district has a growing enrollment.  
 
F. End of Year Report Status 
Dr. Gotgart noted that a needed Town report will not be ready until Friday.  Dr. Gotgart 
said the Department’s local, state and federal funding must be reported to the DESE. 
The district has asked the DESE for a little more time to submit its report so that it may 
provide up-to-date federal grant information through October 31, 2011. 
 
G. Monthly Report 
Dr. Gotgart said the Finance Subcommittee discussed a monthly report with a narrative 
on any concerns or insights with respect to the FY12 operating budget.  Dr. Gotgart 
plans to provide this report to the Finance Subcommittee each month, with copies to 
the School Committee. 
 
V. SCHOOL COMMITTEE CHAIR REPROT 
A. MASC/MASS Joint Conference 
Ms. Hugo, Mr. Miles, Ms. Phalen and Mr. Finlay plan to attend the MASC/MASS Joint 
Conference later this week.   
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VI. CURRICULUM/INSTRUCTION UPDATE – Assistant Superintendent 
A. District and School Assistance Center Update 
Assistant Superintendent Tyrie noted that the Department of Elementary and 
Secondary Education has established six regional District and School Assistance 
Centers (DSACs) to help districts strategically access and use professional 
development and targeted assistance to improve instruction and raise achievement for 
all students.  Framingham has worked with Greater Boston DSAC for the past three 
years.  Framingham is designated as a Level 3 district because it has one or more level 
three schools. Level 3 schools are those in the lowest 20% state side as determined by 
performance indicators and growth indicators.  The DSAC team focuses on three areas: 
 Self Assessment and Planning; Enhancing Regional Opportunities to Learn About and 
Share Effective Practices; and Training Modeling and Facilitating Use of DESE 
Assistance Tools.  Each year for the past three years, Framingham has been provided 
the opportunity to apply for grants through DSAC.  Grants must be used for 
professional development that aligns with self-assessments at each of the district’s four 
Level 3 schools.  The 2011-2012 allotment for Framingham is $77,045.   This is the 
third year that Framingham has applied for these grants.   Dr. Tyrie said the 
professional development needs are determined by teachers in the Level 3 schools, but 
once the professional development programming is establishing, any district teacher 
may participate. 
 
VII. Superintendent Search Update 
Ms. Hugo asked Ms. Phalen, Convener of the Superintendent Search Administrative 
Task Force, to update the School Committee. Ms. Phalen stated that the 
Superintendent Search is moving forwardly smoothly.  A Leadership Profile has been 
developed by the consultants based on feedback from the district’s focus groups and 
the results of an online survey posted on the FPS website.  Internal and external 
recruitment ads were placed including ads in Education Week.  External applications 
are due on November 30. All applications go to consultant Future Management 
Systems, Inc.  Ms. Phalen noted that the School Committee in its initial discussions had 
asked the consultant for a tiered process to look at internal candidates first.  In 2008, 
the School Committee had convened a 12-member Screening Committee.  
 
David Miles said he would support a full process where the Screening Committee 
reviewed both internal and external candidates in order to cast a wide net for this very 
important position. 
 
Michael Bower said the School Committee might be premature in making a decision, as 
it had not yet received the focus group or survey results.  Mr. Bower said he had 
understood that the Screening Committee would review the internal candidates first, 
then the School Committee would make a decision would be made on whether to 
broaden the search to external candidates. 
 
Mr. Blumer noted that the School Committee must hire by February 2012.  He noted 
that an ad was published with a closing date of November 30, 2011, and he saw no 



 6
disadvantage to having the Screening Committee review all applicants, both internal 
and external.  He said his thinking had changed as he saw that there was nothing lost, 
but something could be gained in such a process. Mr. Blumer noted that a screening 
process looks at individual candidates as part of a pool.  Mr. Blumer said he had initially 
considered a two-tier process, but he felt there was nothing lost in being inclusive in the 
screening process.   
 
Beverly cited School Committee Policy CBB. She noted that if the School Committee 
wanted to change the process, it would have to waive Policy CBB. 
 
Mr. Finlay said he would prefer to have the Screening Committee review any internal 
candidates first.  He said that Screening Committee could decide whether it would 
recommend an internal candidate.  Mr. Finlay was concerned that the School 
Committee could lose any internal candidates or possibly external candidates if the 
process was done another way.   
 
Ms. Phalen noted that the School Committee was in support of convening a Screening 
Committee.  She provided information about the 2008 Screening Committee which 
included 12 participants to include 1 Town Official (chosen the Chair of the Board of 
Selectmen; one parent (chosen by the Townwide PTO Presidents), 3 parents, 1 School 
Committee member chosen by the School Committee Chair; 1 School Committee 
member chosen by the School Committee Chair; 1 Principal/Vice Principal; 1 teachers 
(chosen by the FTA President); 1 Teacher (FTA Member); 1 Central Office 
Representative; 1 Support Staff or Program Staff Member.  Ms. Phalen noted that the 
intent would be the at least one member to represent each of the following (a) bilingual 
(parent, teacher or other expert); special education (parent, teacher or other expert) (c) 
educational leadership (experience in managing other in education; (d) executive 
management (experience in hiring and managing senior executives.  Ms. Phalen asked 
whether the structure was what the School Committee would like. 
 
Ms. Hugo said she would like to add a parent representative of high achieving students. 
  
Mr. Limeri asked who would choose the appointees to the Screening Committee.  
 
Ms. Phalen noted that other than the designated positions, the Chair chose the 
appointees.  Ms. Hugo said she would confer with other members 
 
Ms. Phalen asked whether the School Committee needed a consensus or vote. 
 
A motion was made by Mr. Blumer and seconded by Mr. Limeri, as follows: 
 

MOTION: Moved by Mr. Blumer, seconded by Mr. Limeri, that the School 
Committee form a Screening Committee as presented in the draft entitled 
“Structure for Search Screening Committee - November 2011.”   
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Mr. Bower said he would prefer to vet the internal candidates first with a checkpoint to 
with the Screening Committee. Mr. Bower said he was supportive or the structure but 
he was concerned about the process.  Mr. Bower said he was concerned about the 
charge of the Screening Committee 
 
Mr. Robert Bolles, Town Meeting Member, Precinct 6, said the School Committee 
should look at any internal candidates first.   After discussion, the motion was voted: 
 

MOTION: Moved by Mr. Blumer, seconded by Mr. Limeri, that the School 
Committee form a Screening Committee as presented in the draft entitled 
“Structure for Search Screening Committee - November 2011.”  Vote in 
favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Limeri, 
Mr. Miles and Ms. Phalen in favor.   

 
Mr. Bower made a motion to charge Search Committee is to review internal candidates 
and provide feedback to the School Committee.  Mr. Limeri seconded the motion. 
 
Ms. Hugo said it was the School Committee’s charge to pick the best leader for 
Framingham, and the School Committee should be fair to all applicants. 
 
Mr. Miles said the School Committee had not voted to have a two-tiered process, but it 
had asked the Search Consultant for a two-tiered quote. 
 
Mr. Blumer noted that the School Committee had established an early deadline for 
internal applicants; however, he noted that the School Committee was not clear about 
what it would do with information on an internal candidate.  Mr. Blumer said the School 
Committee was less clear than it should have been, but a more full process could be 
helpful to an internal candidate who would be measured against everyone who had 
applied. 
 
Mr. Bower noted that the Superintendent Search Administrative Task Force had 
presented a decision matrix on Future Management review of internal candidates.  Mr. 
Bower agreed that the School Committee might not have been as clear as it should 
have been. 
 
Ms. Phalen said highly qualified internal candidates will come right through the process 
as well as internal candidates. 
 
Mr. Limeri said he would support a unified process to include internal and external 
candidates, and he knew Framingham staff would be qualified for the position. 
 
It was noted that if the motion failed, the Screening Committee would review internal 
and external candidates at the same time.   
 

MOTION:   Moved by Mr. Bower, seconded by Mr. Limeri, that the initial 
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charge to the Search Committee is to review internal candidates and 
provide feedback to the School Committee.  The motion failed on a vote of 
2-5, with Mr. Bower and Mr. Finlay in favor; Mr. Blumer, Ms. Hugo, Mr. 
Limeri, Mr. Miles and Ms. Phalen opposed. 

 
Ms. Phalen said she would send out a press release to elicit interest in Screening 
Committee positions. 
 
VIII.  ACTION ITEMS 
A. MASC/MASS Joint Conference and Annual Meeting 
Ms. Hugo noted that the Delegate Assembly of the MASC/MASS Joint Conference 
would be held on Friday, November 11, 2012.  The School Committee considered five 
resolutions. After discussion, the following motions were voted: 
 

MOTION:  Moved by Mr. Finlay, seconded by Mr. Miles, that the School 
Committee vote not to support Resolution 1 with respect exploratory visits 
to Chapter 74 approved vocational education programs.  Vote in favor was 
5-2, with Mr. Blumer, Mr. Finlay, Ms. Hugo, Mr. Miles and Ms. Phalen in 
favor; Mr. Bower and Mr. Limeri opposed. 

 
MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee vote to request a revision to Resolution 1 to offer a non-
mandatory exploratory visits to Chapter 74 approved vocational education 
programs for students who are interested.  Vote in favor was 4-3, with Mr. 
Bower, Mr. Finlay, Mr. Limeri and Mr. Miles in favor; Mr. Blumer, Ms. Hugo 
and Ms. Phalen opposed. 

 
MOTION:  Moved by Mr. Bower, seconded by Mr. Finlay, that the School 
Committee support Resolution 2 with respect to an updated Chapter 70 
formula to reflect the increased costs associated with enhanced 
instructional leadership of all teachers in Massachusetts.  Vote in favor 
was 4-3, with Mr. Blumer, Mr. Bower, Ms. Hugo and Mr. Finlay in favor; Mr. 
Limeri, Mr. Miles and Ms. Phalen opposed. 
 
MOTION:  Moved by Mr. Miles, seconded by Mr. Limeri, that the School 
Committee support Resolution 3 with respect to MASC reaffirming its 
position to change the funding mechanism so that Commonwealth Charter 
Schools, which are approved and supervised solely by the state, be funded 
directly out of a line item in the state budget.  Vote in favor 7-0, with Mr. 
Blumer, Mr. Bower, Ms. Hugo, Mr. Finlay, Mr. Limeri, Mr. Miles and Ms. 
Phalen in favor. 
 
MOTION:  Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 
Committee support Resolution 4 with respect to enactment of a freeze on 
federal regulations pending the reauthorization of No Child Left Behind and 
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that MASC urge its member districts to act independently, to ask Education 
Secretary Duncan to deregulate the No Child Left Behind law, and further 
that MASC urge congress to enact a thorough revision of the Elementary 
and Secondary Education Act to preclude unfunded federal mandates and 
establish standards and assessment that are reasonable, workable and 
fully funded.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, 
Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 
 
MOTION:   Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 
Committee support Resolution 5 with respect to the State Educator 
Evaluation Process and that MASC petition the legislature to fund in full the 
cost of implementing these new regulations and that MASC petition the 
legislature to enact by statute requirements that these regulations be 
reviewed not later than every two years.  Vote in favor was 7-0, with Mr. 
Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 
Phalen in favor 

 
IX. ADJOURNMENT 
The Chair asked for a motion to adjourn.   There was discussion about whether the 
School Committee should take up the Reports of Committees. 
 

MOTION:  Moved by Mr. Miles, seconded by Mr. Miles, that the School 
Committee adjourn.  Vote in favor was 5-2, with Mr. Blumer, Mr. Bower, Mr. 
Finlay, Ms. Hugo and Mr. Miles in favor; Mr. Limeri and Ms. Phalen 
opposed. 

 
The meeting was adjourned at 10:57 p.m. 


